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PROCEDURES FOR OPTIMAL RESOURCE UTILIZATION

The college is running by a trust and has well managed financial management system. The main focus of
the institution is to provide better facility to students and patients in the urban and rural arcas.

The main source of income is Tuition and other fees from students and Treatment income from
patients and Trust fund.

The major portion of the fund is spent to meet revenue and capital expenditure. A portion of fund
kept apart for the further development of the institution.

The institution requires fund for the procurement of assets and to meet revenue expenditure.

Apart from this management utilize fund for the faculty development programme /seminars /
workshops and enhancement of extracurricular activities of students.

Scholarship and free ships provided to deserving students.

The institution provides provident fund and employees state insurance benefits to the eligible
employees on appointment.

The college Principal Issue letter to the director for want of fund to meet the requirements. The
director informs the management to issue fund after making a study on it. The management
conduct meeting with all trustees and allocate fund accordingly. After getting the approval from
management, the principal / director sends mail/ letter to procurement officer for further action.
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