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PROCEDURES FOR OPTIMAL RESOURCE UTILIZATION

The collcge is running b-v a trust and has rvell managed financial managcurent sy'stem. The main focus of

thc institr"rtion is to provide bctter facilit)' to studcnts and patierrts in the urban and rural areas.

o The main sourcc of income is Tuition and othcr fcos from studcnts and Treatment income from

patients and Tnrst fund.

o The major portion of the fund is spent to meet revonue and capital expenditure. A portion of ftrnd

kept apart for the further development of the institution.

. The institution requires fund for the procurement of assets and to nleet revenue cxpenditure.

. Apart from this mallagement utilize fund for the faculty development programme /scmrnars /

u'orkshops and enhancement of extracurricular activities of students.

o Scholarship and free ships provided to deserving students.

o Thc institution provides provident fund and cmplorccs stats insurance benefits to the eligible

crnplor ccs on appointnrcnt.

r The college Principal lssue letter to the drrector fbr rvant of fund to meet the requirentents. The

director informs the managemont to rssue fund after making a study on it. The managcment

conduct meeting rvith all tmstees and allocate ftind accordingl,n-. After gefting the approval from

management. the principal / director sends mail/ letter to procurement officcr for further action.
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