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6.2.1 The institution has well defined organizational structure,

Statutory Bodies/committees of the college with relevant rules, norms and

guidelines along with strategic plan effectively deployed.

KMCT Dental College is destined to provide excellence in dental education and care
to patients in a courteous, caring and professional environment, maintaining confidentiality of
patient data. KMCT aims to create top notch dentist of tomorrow by providing excellent
education with sound scientific evidence. To be at the forefront of teaching, research and
patient care, we have to invest strategically in infrastructure improvements.

The Strategic Plan of the college for the period 2023-28
GOAL1
*  UGC recognition
* Autonomy
* NIRF ranking
GOAL?2
* Opportunities for Research
* Partnerships for extramural funding
 Establish Functional MoU’s & Collaboration

s Cost effective quality Care in minimal time
* Advanced Diagnosis & Treatment

* Provision of advanced treatment procedures to all members of the
society
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GOAL 4
* Seat enhancement in one Departments
« New course in one department
GOALS
» New innovative projects under IEDC
» Setting up of technology business incubation center. (ITBI)
» Proposals for research grants
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